South Cheshire
Clinical Commissioning Group

Cheshire E;%;

—1

Eastern Cheshire <
Council?

Clinical Commissioning Group

CHESHIRE EAST HEALTH AND WELLBEING BOARD

Reports Cover Sheet

Title of Report:

Working Together — an Integrated Health and Care System for Cheshire

Date of meeting:

25% July 2017

Written by:

Guy Kilminster Corporate Manager Health Improvement

Contact details:

Guy.kilminster@cheshireeast.gov.uk

Health & Wellbeing
Board Lead:

Mark Palethorpe

Executive Summary

Is this report for:

Information O Discussion O Decision X

Why is the report being
brought to the board?

To update the Board on discussions taking place to progress integration of health
and health and care and to develop a common specification for integrated
neighbourhood teams.

Please detail which, if
any, of the Health &
Wellbeing Strategy
priorities this report
relates to?

Starting and Developing Well (1
Living and Working Well OO
Ageing Well O

All of the above X

Please detail which, if
any, of the Health &
Wellbeing Principles this
report relates to?

Equality and Fairness 1
Accessibility [
Integration OJ

Quality OO
Sustainability O
Safeguarding O

All of the above X




Key Actions for the
Health & Wellbeing
Board to address.
Please state
recommendations for
action.

The Board is requested to:

1. Endorse the key improvement priorities for health and care services across
Cheshire for integrated commissioning; integrated provision; and sustainable
community and Hospital services across Cheshire;

2. Support the role of the Cheshire-wide Joint Strategic Leadership Group and
Officer Working Group in leading and co-ordinating the delivery of these key
improvement priorities and providing an update to the HWBB at each meeting;

3. Note the progress with the move towards a single operating model for the
design and development of “Neighbourhood Community Teams” across
Cheshire and approve work to develop a common specification over Summer
2017;

4. Note the progress towards the creation of a Joint Commissioning Committee
and the implications for Governance including the role of the HWBB.

Has the report been
considered at any other
committee meeting of
the Council/meeting of
the CCG
board/stakeholders?

An outline paper on integrated Health and Social Care working was discussed at the
Cheshire West and Chester HWBB informal meeting on the 19th April 2017 and the
Cheshire East HWBB on 25t April 2017.

Has pubilic, service user,
patient
feedback/consultation
informed the
recommendations of
this report?

No

If recommendations are
adopted, how will
residents benefit?
Detail benefits and
reasons why they will
benefit.

The report is designed to continue the conversation about how an integrated health
and care commissioning and delivery system will be designed and implemented
across Cheshire East and Cheshire West and Chester




